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F O R EWO R D

For the past three ye a r s, the New England Council has led an unpre ce d e nte d

e f fo rt to demonstrate the dra m atic impact of our cultural arts on the re g i o n’s

e co n o my. Our wo rk alre a dy has won national and inte rn ational acclaim fo r

defining and analyzing the impact of New En g l a n d’s cre at i ve eco n o my more

a c c u rate ly than has ever been done be fo re.

Wh at we found startled even those who have long suppo r ted the notion that

New En g l a n d’s rich cultural assets co n s t i t u te a powe rful economic fo rce. In a

re po rt released one year ago, The Cre a t i ve Economy In i t i a t i ve : The Role of the

Arts and Cu l t u re in New En g l a n d’s Economic Co m pe t i t i ve n e s s, we ex p a n d e d

a n a lysis of the sector to include nonprofit cultural org a n i z ations as well as

co m m e rcial ente rp rises and individual art i s t s. We found that 245,000 New

En g l a n d e r s, or 3.5% of the re g i o n’s total wo rk fo rce, a re employed in what we

call the “c re at i ve eco n o my.” Mo re ove r, the oc c u p ations that co m p rise this sec-

tor are growing at a faster rate than other oc c u p ations in the general eco n o-

my. We also found that the cre at i ve eco n o my is re s ponsible for generat i n g

a n n u a l ly $6.6 billion in to u rism revenue alone.

Having defined the cre at i ve eco n o my, we then co n f ro nted a challenge and set

a goal. The challenge, s i m p ly put, was this: if the re g i o n’s cre at i ve eco n o my

was generating this kind of economic impact absent any coo rd i n ated act i v i t i e s

on the part of the re g i o n’s business, g ove rn m e nt and arts communities lead-

e r s, could we enco u rage and develop further economic growth by deve l o p i n g

policies and prog rams that harnessed the power of this sector?  We be l i eve d

we co u l d. Our goal, t h e re fo re, was to develop a bluepri nt, or strategic plan, to

a c complish such expanded economic growth for our re g i o n . The doc u m e nt

you are about to read pre s e nts that bluepri nt.

This has been an ext ra o rd i n a ry thre e - year effo rt that is causing revo l u t i o n a ry

change in the way people think about the link be tween art and culture and

e conomic grow t h . It re f l e cts the input of lite ra l ly hundreds of people thro u g h-

out New En g l a n d, re p re s e nting business, g ove rn m e nt, a cademia and the cul-

t u ral co m m u n i ty. It has the po te ntial for setting in motion a process and a

plan for turning thought into action and increasing ex po n e nt i a l ly the impact

of New En g l a n d’s cre at i ve industries and wo rkers on the re g i o n’s eco n o my. It

is an oppo rt u n i ty that we cannot affo rd to miss. We hope that, a fter re a d i n g

this doc u m e nt, you will share in our exc i te m e nt about this oppo rt u n i ty and

join us in tra n s l ating this bluepri nt into re a l i ty.
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EXECUTIVE SUMMARY

In June 2000, the New England Council released a study that redefined the cul-

t u ral eco n o my of New En g l a n d. The Cre a t i ve Eco n o m y: The Role of Arts and

Cu l t u re in New En g l a n d’s Economic Co m pe t i t i ve n e s s established the cre at i ve

s e ctor as a major economic fo rce in the New England eco n o my. Th at re s e a rc h

p rovided new info rm ation and understanding of the cre at i ve eco n o my and

also made obvious oppo rtunities for growth of the secto r. For although cre-

at i v i ty manifests itself in ente rp ri s e s, oc c u p ations and communities thro u g h-

out New En g l a n d, t h e re is a little awa reness of its economic significa n ce and,

h e n ce, a lack of co n ce rted policies and re s o u rces to develop it.

This Bl u e p rint for Investment in New En g l a n d’s Cre a t i ve Eco n o m y re p re s e nts the

s e cond step in the New England Co u n c i l’s co m m i t m e nt to developing re cog n i-

tion of and inve s t m e nt in the re g i o n’s cre at i ve secto r. In the same way that

i n n ovation pe rm e ates New En g l a n d’s te c h n o l ogy-based eco n o my, so too doe s

c re at i v i ty fuel the growth of the re g i o n’s cultural-based eco n o my. The re co m-

m e n d ations co ntained in this Bl u e p ri n t p ro pose a strategic plan to guide

i n c reased business and gove rn m e nt inve s t m e nt in this powe rful but larg e ly

u n h e ralded eco n o my. Drawing on models found throughout the wo rl d, t h e

Bl u e p ri n t p ro poses a series of initiat i ves that, t a ken in their ent i re ty, c re ate a

g ro u n d b re a king regional inve s t m e nt strate gy for the cre at i ve eco n o my.

This Bl u e p ri n t p ro poses the fo l l owing four strategic deve l o p m e nt G OA L S t h at

a re suppo rted by ten action I N I T I AT I V E S:

C R E ATIVE NEW ENGLA N D seeks to pro m o te the sustainable economic deve l-

o p m e nt of New En g l a n d’s culture-based cre at i ve eco n o my so that it may fully

co nt ri b u te to regional economic co m pe t i t i veness and quality of life. Th e

re l ated initiat i ves pro pose to :

1 fo rm an industry assoc i ation kn own as the C R E ATIVE ECO N O M Y

CO U N C I L to provide coo rd i n ated vo i ce, v i s i b i l i ty, po l i cy and act i o n s,

and 

2 establish a C R E ATIVE ECONOMY RESEARCH PRO G RA M t h at  prov i d e s

the kn owledge needed to understand and re s pond to the needs

of the secto r.
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C R E ATIVE CLU S T E R aims to generate new jobs and economic act i v i ty by

i n c reasing the grow t h ,v i t a l i ty and co m pe t i t i veness of New En g l a n d’s cre at i ve

c l u s te r. Specific initiat i ves will:

3 fo s ter the growth of part i c u l a rly strong regional C R E ATIVE INDUS-

T R I E S such as film and design 

4 s t rengthen the re l ationship be tween T E C H N O LO G Y and cre at i v i ty

5 f a c i l i t ate new and expanded F I N A N C I N G for cre at i ve ente rp ri s e s

and ent re p re n e u r s, a n d

6 E X PAND MARKETS for New England cre at i ve prod u cts and serv i ce s.

C R E ATIVE WO R K F O RC E will strengthen and expand New En g l a n d’s cre at i ve

wo rk fo rce by promoting understanding, awa re n e s s, o p po rtunities and acce s s

to training and employ m e nt in cre at i ve oc c u p at i o n s. The re l ated initiat i ve will:

7 s t rengthen WO R K F O RCE AND CAREER DEV E LO P M E N T o p po rt u n i t i e s

for cre at i ve oc c u p at i o n s.

C R E ATIVE CO M M U N I T I E S will enhance the economic and social quality of life in

New England communities by fo s te ring a rich arts and cultural env i ro n m e nt.

In i t i at i ves will:

8 f a c i l i t ate C R E AT I V E E XCHANGE among co m m u n i t i e s

9 ce l e b rate a C R E ATIVE CO M M U N I TY of the ye a r, a n d

1 0 s h owcase cre at i ve communities in CO R P O RATE RECRU I TM E N T e f fo rt s.

In addition to these regional In i t i at i ve s, the Bl u e p ri n t outlines a range of

i nve s t m e nt strategies that can be undert a ken by businesses and state and

l ocal gove rn m e nts on a unilate ral or local leve l . These inve s t m e nt act i o n s, i n

co n j u n ction with the regional strate g i e s, suggest ways for all pri vate and pub-

lic sector entities to more fully engage in and suppo rt the cre at i ve eco n o my.

The Bl u e p rint for Investment in the Cre a t i ve Eco n o m y p aves the way for the

n ext, most impo rt a nt phase of this long-te rm inve s t m e nt plan. The New

England Council and its partners are co m m i t ted to implementing its re co m-

m e n d at i o n s. Later this ye a r, the Council will launch a series of pilot ve nt u re s

t h at will cre ate specific oppo rtunities for ownership and part i c i p ation in the

s e cto r. The Council inv i tes members of New En g l a n d’s business, s t ate and

l ocal gove rn m e nts and local communities to join as partners in building the

regional cre at i ve eco n o my.
3
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I N T RO D U C T I O N

New England has discove red a new industry. In June 2000, the New En g l a n d

Council released The Cre a t i ve Economy In i t i a t i ve : The Role of the Arts and

Cu l t u re in New En g l a n d’s Economic Co m pe t i t i ve n e s s. The study declared the

c u l t u re-based cre at i ve eco n o my a major economic regional powe rhouse that,

in employ m e nt figures alone, eclipses industries such as healthca re te c h n o l o-

gy, co m p u ter equipment, and softwa re.

The study ra d i ca l ly redefines New En g l a n d’s culture-based cre at i ve eco n o my

by including in its analysis business ente rp rises and individual artists as we l l

as nonprofit org a n i z at i o n s. Using the tool of a cluster analys i s, it examines ar t s

and culture from an economic deve l o p m e nt pe r s pe ct i ve. The New En g l a n d

Council first assessed the breadth of the cre at i ve eco n o my and now has co m-

m i t ted itself to developing a strategic plan to help this sector achieve its full

e conomic deve l o p m e nt po te nt i a l .

Si n ce the publication of the first re po r t, the New England Council and its

p a rtners hosted a series of focus group meetings around New En g l a n d

designed to understand be t ter the chara cte ri s t i c s, i s s u e s, b a rriers and oppo r-

tunities facing players in the cre at i ve eco n o my. Over the course of nine

m o nt h s, p ro j e ct par tners met with cre at i ve eco n o my pra ctitioners to learn

a bout ar ts distri ct s, the film and new media industry, the use of arts in dow n-

town rev i t a l i z at i o n ,c ro s s - bo rder cultural to u rism initiat i ve s, wo rk fo rce deve l-

o p m e nt, and business suppo rt  for the art s.

In addition to learning about the wealth of cre at i ve cultural act i v i ty taki n g

p l a ce throughout the re g i o n , the fieldwo rk process identified obstacles to

g rowth within the secto r. Although the cre at i ve eco n o my is unified by an

u n d e rlying chara cte ristic of cultural cre at i v i ty, it does not co n s t i t u te a co h e s i ve

or discre te industrial sector in the traditional sense of an industry cluste r.

Rat h e r, c u l t u ral cre at i v i ty is a thread that runs throughout multiple eco n o m i c

s e ctors and, t h e re fo re, u ntil now, has not been re cog n i zed as its own industry

d e s e rving of po l i cy coo rd i n ation and inve s t m e nt.

The cre at i ve eco n o my is po p u l ated by a large pro po rtion of nonprofit org a n i-

z at i o n s, small businesses and self-employed pra ctitioners who do not re a d i ly

i d e ntify themselves as par t of a major industry. This lack of self-awa re n e s s

m a n i fests itself in an ove rall lack of secto ral ident i ty. Th at lack of ident i ty, i n

t u rn , means an absence of coo rd i n ate d, s t rategic thinking by members of the
4



s e ctor itself, as well as by the numerous entities that have a ve s ted inte rest in

the we l l - being of the secto r.

St ate and local gove rn m e nt agencies that do not have a clear cultural mandate

a re often unawa re of the sector as a co n s t i t u e n cy with unique needs and oppo r-

tunities for deve l o p m e nt. Ed u cation and training providers are missing oppo r-

tunities for cre at i ve industry training or failing to provide it in areas where jobs

ex i s t. Si m i l a rly, b u s i n e s s e s, financial institutions, and serv i ce org a n i z ations are

l a rg e ly unawa re of a major industry that offers both unique needs and oppo rt u-

nities for inve s t m e nt. These factors hamper the growth of the secto r.

The New England Council be l i eves that, as with any industry, the culture - b a s e d

c re at i ve eco n o my re q u i res a strategic fra m ewo rk within which to address sys-

te m at i ca l ly the shortco m i n g s, obstacles and barriers to its grow t h , and to

enable it to take full adva ntage of the my riad of available oppo rt u n i t i e s. Th e

re co m m e n d ations co ntained in this re po rt address the key question of how

best to suppo rt and strengthen the cre at i ve eco n o my. This doc u m e nt pro po s-

es a strategic plan designed to suppo rt the growth and deve l o p m e nt of one of

New En g l a n d’s gre atest economic and social assets.

C R E ATIVE ECONOMY DEFINED

The businesses, n o t - fo r- p rofit org a n i z ations and individual artists that make

up New En g l a n d’s cre at i ve cluster employ nearly a quarter of a million pe o p l e,

re p re s e nting 3.5% of New En g l a n d’s wo rk fo rce.1 Em p l oy m e nt figures exce e d

t h at of the softwa re and co m m u n i cations serv i ce s, health ca re te c h n o l ogy and

i n n ovations serv i ce, and suppo rt an annual pay roll of $4.3 billion. Jobs with-

in the c re a t i ve cluste r a re growing at tw i ce the rate of New En g l a n d’s ove ra l l

e co n o my. The cre at i ve eco n o my generates an estimated $6.6 billion in cultur-

al to u rism dollars alone, qualifying it as a major regional ex po rt industry.

Me m bers of the c re a t i ve wo rk fo rce, t rained in specific ar ts-based oc c u p at i o n s,

wo rk as self-employed pro fessionals and employees of culture-based busi-

nesses and nonprofit org a n i z at i o n s. Li ke their co u nte rp a rts in te c h n o l ogy, c re-

at i ve wo rkers can be found applying their skills throughout the region in

i n d u s t ries as seemingly unre l ated as finance and manufact u ri n g.

The cre at i ve eco n o my also manifests itself in c re a t i ve co m m u n i t i e s, t h o s e

c i t i e s, towns and neighbo rh oods where co n ce nt rations of art i s t s, n o n p ro f i t

o rg a n i z ations and businesses co nt ri b u te to a high quality of life. The pre s e n ce

of a rich cre at i ve culture co nt ri b u tes to businesses’ a b i l i ty to at t ra ct and re t a i n
5
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h i g h - s killed wo rke r s. Re ce nt re s e a rch at Ca rn e g i e - Mellon Un i ve r s i ty po i nt s

out that an artist-based “bohemian index” is the single best indicator of a

co m m u n i ty’s ability to at t ra ct the “high human ca p i t a l” individuals that char-

a cte ri ze high te c h n o l ogy wo rke r s.2

While most economic clusters are built around pri vate businesses, the cre at i ve

individual – or artist – is at the epice nter of the cre at i ve eco n o my. Cl o s e ly tied

to the individual artist are the numerous nonprofit cultural org a n i z ations and

co m m e rcial cultural ente rp rises that together co m p rise the culture-based cre-

at i ve secto r. These people and ente rp rises are engaged in adve rt i s i n g, a rc h i-

te ct u re, c ra ft s, d e s i g n , film and media, l i te ra ry ar t s, m u s i c, the pe rfo rming art s,

p u b l i s h i n g, and te l evision and ra d i o.

Un l i ke more tra d i t i o n a l , co h e s i ve ly org a n i zed industrial secto r s, the cre at i ve

e co n o my functions as a co n n e ct i ve tissue that unifies a diverse range of indi-

viduals and org a n i z at i o n s. Su rrounding this co re cre at i ve cluster is a rich infra-

s t ru ct u re of public and pri vate entities that both suppo rts and benefits fro m

the ex i s te n ce of a vital cre at i ve eco n o my. These suppo rt org a n i z ations prov i d e

the skills and tra i n i n g, te c h n o l ogy, f i n a n c i n g, p hys i cal facilities, and re g u l ato ry

and business climate nece s s a ry to sustain the cluste r.

Gove rn m e nt agencies such as the National En d ow m e nt for the Art s, s t ate leg-

i s l at u re s, s t ate and local arts and humanities co u n c i l s, and offices of to u ri s m ,

h e ritage and pre s e rvation all channel public suppo rt to the cultural secto r s.

Ed u cational institutions ranging from public schools to pri vate co l l e g e s, m u s i c

co n s e rvato ries and art schoo l s, co m m u n i ty colleges and adult education ce n-

ters train the wo rk fo rce that dri ves the eco n o my. Individual and co rpo rate

d o n o r s, p ri vate fo u n d at i o n s, g ove rn m e nt finance agencies and pri vate banks

p rovide the capital needed to sustain the secto r’s human and phys i cal infra-

s t ru ct u re. St ate and local elected official dete rmine the policies that help sup-

po rt the industry. Co ntinued and increasing inve s t m e nt by these stake h o l d e r s

is cri t i cal to the deve l o p m e nt of the cre at i ve eco n o my.

While the cre at i ve sector shares chara cte ristics similar to many other indus-

t ri e s, it is unique in the exte nt to which it has an impact on industries outside

the cluste r. Me m bers of the cre at i ve wo rk fo rce, t rained in skills such as

g ra p h i c s, i l l u s t rat i o n , c re at i ve wri t i n g, design and media ar t s, a re employe d

in to t a l ly unre l ated industri e s. Vi rt u a l ly all industries employ applied design

s e rv i ces offe red by adve rt i s i n g, g raphic design and photog raphic businesses.

Mo re so than almost any other secto r, the cre at i ve sector inte ra cts closely with

other industries to cre ate or enhance their prod u ct s. The to u rism industry
6
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m a rkets cultural destinations and activities to its buye r s ; f u rn i t u re and appar-

el manufact u rers re ly on designers to develop their prod u ct ; and media outlets

l ook to the cre at i ve sector to provide co nte nt for their prog ra m s. And all busi-

n e s s e s, re g a rdless of their industry or prod u ct, benefit from the pre s e n ce of a

rich cultural life when it comes to employee re c ru i t m e nt and re te nt i o n .

The least tangible but pe rhaps most valuable aspe ct of the cre at i ve eco n o my is

c re at i ve thinking itself. In a wo rld marked by rapid change, g l o b a l i z ation and

p rod u ct homog e n i z at i o n , the ability to develop cre at i ve solutions to manage-

m e nt pro b l e m s, p rod u ct design and market deve l o p m e nt is incre a s i n g ly impo r-

t a nt to business succe s s. Apple Co m p u ter praises those who dare to “think dif-

fe re nt” be ca u s e, “while some see them as the cra zy ones, we see genius.”

Holland Ma rk Adve rtising prod u ced a pro bono adve rtising campaign for the

Bo s ton Fo u n d ation that delivers the simple but powe rful message to “Be

Cre at i ve.” The firm says it provided the serv i ce be cause “we wa nted people to

understand that art and cre at i v i ty are a fundamental part of eve ryd ay life.”

THE REGIONAL INVESTMENT PLAN FOR CREATIVE NEW ENGLA N D

The New England Council is  the nat i o n’s oldest business group whose mission

is to identify policies and prog rams that stimulate long-te rm eco n o m i c

g rowth throughout the six-state re g i o n . The Council views New En g l a n d’s cul-

t u ral eco n o my as, first and fo re m o s t, an asset that imbues our lives with an

i nvaluable richness of ex p ression and ex pe ri e n ce. It also understands that

these manife s t ations of cultural cre at i v i ty are a regional economic asset that is

in all of our inte rests to suppo rt. The strategies pro posed in this plan are

designed to address the cre at i ve eco n o my as an economic deve l o p m e nt issue.

G OA L S
The goals of the plan address the fo l l owing four are a s :

O N E : C R E ATIVE NEW ENGLA N D c re ates a regional stru ct u re to prov i d e

the ongoing leadership, re s o u rces and kn owledge needed to

e n s u re long-te rm suppo rt for the cre at i ve eco n o my

TWO : C R E ATIVE CLU S T E R a d d resses the particular needs and oppo rt u-

nities facing those ente rp rises and individuals that dire ct ly and

i n d i re ct ly prod u ce cultural prod u ct s

T H R E E : C R E ATIVE WO R K F O RC E re commends strategies for suppo rting the

l i fe blood of the eco n o my: the thinkers and doers trained in

s pecific cultural and artistic ski l l s

F O U R : C R E ATIVE CO M M U N I T I E S seek to suppo rt those geog raphic are a s

t h at enjoy a co n ce nt ration of cre at i ve wo rke r s, c re at i ve busi-

nesses and cultural org a n i z at i o n s7
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I N I T I ATIVES 
The Pl a n’s In i t i at i ves pro pose a long-range plan of action based on the pri o ri-

ties that emerged from the data re s e a rch and fieldwo rk . Each of them wa s

d eve l o ped on the basis of the fo l l owing co re cri te ri a :

t h ey have R E G I O N A L I M PAC T

t h ey invo lve R E G I O N A L PA RT N E R S H I P S

t h ey cre ate new or expanded oppo rtunities based upo n

existing  M O D E L S

t h ey offer oppo rtunities for short- and long-te rm AC T I O N

New En g l a n d’s 13.9 million re s i d e nts enjoy a more clearly defined regional iden-

t i ty than most Am e ri ca n s. New Englanders share a tradition of common va l u e s,

m a ny of which have be a ring on the re g i o n’s cultural eco n o my. A histo ry of eco-

nomic innovation that stre tches from the In d u s t rial Revolution to the Inte rn e t

Revolution leaves us not only with an inte l l e ctual tradition but also a phys i ca l

l e g a cy. Mill buildings that once housed facto ries are now giving rise to a new

g e n e ration of art i s t s, c u l t u ral org a n i z at i o n s, and cre at i ve businesses that po p u l ate

c re at i ve communities throughout the re g i o n .

Economic innovation and a strong spirit of individualism co nt ri b u te to New

En g l a n d’s high level of self-employment – a tra d e m a rk of the cre at i ve eco n o-

my wo rk fo rce. Si m i l a rly, a strong re s pe ct for histo ric pre s e rvat i o n , h e ri t a g e,

and culture has endowed New England with a breadth and quality of c u l t u ra l

a s s e t s t h at is unsurpassed in the rest of the co u nt ry.

In addition to our strong New England ident i ty, t h e re is a strong eco n o m i c

d eve l o p m e nt rationale for a regional approach to the cre at i ve eco n o my. New

England re s i d e nts can reap the benefits of s h a red markets and economies of

s ca l e gained by coo pe rat i ve effo rt while taking adva ntage of the re g i o n’s

ext ra o rd i n a ry degree of g e og raphic prox i m i ty.

A regional approach to economic deve l o p m e nt planning will e rase the bo u n d-

a ri e s c re ated by state lines and fo s ter strategies that re f l e ct the actual flow of

e conomic act i v i ty. For ex a m p l e, the deve l o p m e nt of a New England-wide cul-

t u ral to u rism strate gy is curre nt ly hampe red by a state - by- s t ate approach to

to u rism planning. Vi s i tors inte re s ted in coastal maritime culture, n o rt h e rn fo r-

est cra fts or New En g l a n d’s lite ra ry trails are oblivious to the state bo u n d a ri e s

t h at curre nt ly stymie optimal economic planning.

R E G I O N A L

I M PAC T



9

Regional economic planning can also expand local marke t s and fo s ter innova-

t i o n within the re g i o n . The cre at i ve output of we s te rn Ma s s a c h u s e t t s’ s pe c i a l

e f fe cts industry is curre nt ly dire cted to the ente rt a i n m e nt and adve rt i s i n g

m a rkets of New Yo rk and Ho l lywood. A strengthened New England film indus-

t ry could expand their markets within the re g i o n . Si m i l a rly, t h e re may be new

a p p l i cations for special effe cts films in New En g l a n d’s superb educational and

m e d i cal industri e s.

Su c cessful economic deve l o p m e nt depends on the deve l o p m e nt of a high

q u a l i ty, i n d u s t ry suppo rt sys tem or infra s t ru ct u re that is re s po n s i ve to the spe-

c i a l i zed needs of the cluste r. Those regions that are able to cre ate succe s s f u l

wo rking partnerships among the cluster and its suppo rt infra s t ru ct u re enjoy

w h at the U.S. De p a rt m e nt of Co m m e rce calls a “co l l a bo rat i ve adva nt a g e.” Th e

In i t i at i ves aim to tra n s cend the co nve ntional te n d e n cy to segre g ate ar ts and

c u l t u re and clear the path for their inte g ration into the mainstream eco n o my.

Su c cessful implement ation of the In i t i at i ves depends on the act i ve engage-

m e nt of seemingly disparate partner org a n i z ations that – out of self-inte re s t,

not altruism – share a common inte rest in furt h e ring the industry. In addition

to curre nt part i c i p a nts in the cre at i ve eco n o my infra s t ru ct u re, these par t n e r s

must include re p re s e nt at i ves of sectors such as:

financial institutions and inve s tors who understand that the Cre at i ve

Eco n o my re p re s e nts diffe re nt clusters of spe c i a l i zed industries with their

own financing needs – and oppo rt u n i t i e s

businesses from outside the cre at i ve eco n o my t h at employ cre at i ve

wo rkers as part of their own wo rk fo rce ; h i re the serv i ces of applied art s ;

and benefit from quality of life in cre at i ve communities for re c ru i t m e nt

and re te ntion purpo s e s

te c h n o l ogy companies t h at see in the cre at i ve eco n o my oppo rt u n i t i e s

for new prod u ct deve l o p m e nt and marke t s

s t ate and local gove rn m e nt agencies whose mandates encompass the

co n ce rns affe cting the cre at i ve eco n o my. Beyond the cultura l ly- b a s e d

agencies norm a l ly assoc i ated with the cre at i ve secto r, these include

d e p a rt m e nts of to u ri s m , e d u cat i o n , e conomic deve l o p m e nt, p l a n n i n g,

t ra n s po rt ation and human serv i ce s, h o u s i n g, wo rk fo rce deve l o p m e nt,

and t rade and ex po rt

e d u cational institutions at all leve l s, but part i c u l a rly those that have

not yet fully ex p l o red the educational needs of the cre at i ve secto r. Th e s e

include vocational and te c h n i cal schoo l s, co m m u n i ty co l l e g e s, b u s i n e s s

s c h ools and academic re s e a rch ce nte r s

REGIONAL 

PA RT N E R S H I P S
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B U I LD I N G 

O N  M O D E LS

fo u n d ations and other donors t h at, with an understanding of the cre-

at i ve eco n o my, could fund cre at i ve-based activities that fo s ter eco n o m i c

and co m m u n i ty deve l o p m e nt, health and human serv i ces and wo rk fo rce

d eve l o p m e nt

regional assoc i ations such as the New England Gove rnors Co n fe re n ce

and the New England Bo a rd of  Higher Ed u cation that address re g i o n-

al co n ce rn s

New England abounds with successful models of the cre at i ve eco n o my.

Prov i d e n ce, Rh ode Is l a n d, has led the way in cre ating special zoning and tax

t re at m e nt of an arts distri ct that sparked the rev i t a l i z ation of its dow ntow n . Th e

Massachusetts Museum of Co nte m po ra ry Art in No rth Adams enjoys a cre at i ve

and economic synergy with a number of cre at i ve ente rp rises that are te n a nts in

its vast mill co m p l ex . The League of New Ha m p s h i re Cra ftsmen is the nat i o n’s

oldest cra fts guild, p roviding members with valuable pro fessional suppo rt and a

s o p h i s t i cated marketing strate gy. Maine is taking the lead in ru ral micro - e nte r-

p rise deve l o p m e nt and Ve rm o nt is home to a local film industry that is deve l o p-

ing local distribution netwo rks for its indigenously prod u ced film. Co n n e ct i c u t

o f fers the Im p ressionist Art Trail that links museums offe ring some of the finest

Am e ri can Im p ressionist paintings in the wo rl d.

Our inve s t i g ation of models of co l l a bo rat i ve act i v i ty re l ated to cre at i ve indus-

t ries reveals a rich array of regional pro j e cts outside the Un i ted St ate s, but a re a l

lack of such regional models within the co u nt ry. Howeve r, this re s e a rch doe s

i l l u m i n ate a broad range of domestic local cre at i ve ente rp ri s e, e s pe c i a l ly in New

En g l a n d. The implication of this finding is enco u raging if these individual

e f fo rts could be linked through new regional strate g i e s, the ext ra o rd i n a ry

po te ntial embedded in New En g l a n d’s cre at i ve eco n o my could be fully re a l i ze d.

Ma ny of the state or local activities can be elevated to the regional leve l

t h rough re p l i cat i o n , or a process of netwo rking among curre nt ly isolated or

f ra g m e nted act i v i t i e s. In d u s t ry assoc i ations org a n i zed on a statewide basis

m i g ht do well to expand across state lines to ope rate on a regional basis.

Other mod e l s, such as the New England Museum As s oc i at i o n , can be re p l i cat-

ed in other cre at i ve disciplines. And the cre at i ve sector has much to learn fro m

i n d u s t ries such as medical dev i ces that have be n e f i ted from co n ce rted coo rd i-

n ation among their membe r s.
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This Bl u e p ri n t is intended to be a guide for act i o n . Its success will ultimate ly

be measured by the exte nt to which its re co m m e n d ations are implemente d.

Using the fra m ewo rk established by the Goals and In i t i at i ve s, the new ly

fo rmed Cre at i ve Council will initiate, s u p po rt and develop pro j e cts and co l l a b-

o rations that pre s e nt solutions or strategies that suppo rt the economic deve l-

o p m e nt po te ntial of the cre at i ve eco n o my.

While the strate gy will obv i o u s ly be implemented over time, the New En g l a n d

Council is co m m i t ted to “j u m p - s t a rt i n g” i nve s t m e nt with a number of pro j e ct s

t h at will be undert a ken within a co l l a bo rat i ve stru ct u re. To launch the imple-

m e nt ation phase of the Cre at i ve Eco n o my In i t i at i ve, the New England Co u n c i l

and its par tners will be announcing a series of pilot ve nt u res that will demon-

s t rate the deve l o p m e nt po te ntial of the coo rd i n ate d, co l l a bo rat i ve strate gy

outlined in this Bl u e p ri n t. These ve nt u res demonstrate the sco pe of act i v i ty

and par tnership possibilities that the Bl u e p ri n t p rov i d e s.

ACTION STRATEGIES FOR BUSINESS AND GOV E R N M E N T

While the principal co n ce rn of these re co m m e n d ations is to cre ate a series of

a ctions that are org a n i zed on a regional theme, we would be missing a major

p i e ce of the strate gy if we neglected to talk about actions that can be taken on

the state, l ocal and individual leve l s. Action strategies are activities that ca n

be undert a ken on a unilate ral or co l l a bo rat i ve basis by individuals and org a n-

i z ations in the public, p ri vate and nonprofit secto r s. Un l i ke the In i t i at i ves that

seek to have a regional impact, these actions can be implemented on the state

and local levels using existing vehicles that suppo rt arts and culture or by

d eveloping new mechanisms that are based on a more inte g rat i ve under-

standing of the cre at i ve eco n o my.

O P P O RT U N I T I E S

FOR AC T I O N
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W H AT IS THE CREATIVE ECO N O M Y ?

At the co re of the cre at i ve eco n o my are those activities which have

their origin in individual cre at i v i ty, s kill and talent, and which have

their po te ntial for wealth and job cre ation through the generat i o n

and ex p l o i t ation of inte l l e ctual pro pe rty.

Cre at i ve In d u s t ries Task Fo rce, Cre a t i ve In d u s t ries Ma p p i n g

Doc u m e n t ( De p t. of Cu l t u re, Media and Spo rts 1998.U.K.)

Im a g i n e, if you ca n , a cultural night out on the tow n . A flutist is

giving her annual spring re c i t a l . The musician is on the faculty of

the local unive r s i ty and has just been awa rded an artist fe l l ow-

ship by the state arts agency in re cognition of her outstanding

a rt i s t ry. She herself began flute studies while a student in the

e l e m e nt a ry school and co ntinued through the co n s e rvato ry. Th e

p rog ram fe at u res new music commissioned for to n i g ht’s co n-

ce rt. Un be kn ownst to the audience, the oc casion also marks the

debut of her new flute, an instru m e nt made at a nearby co m p a-

ny that has prod u ced wo rld-class flutes for generat i o n s.

The co n ce rt is part of a series org a n i zed by a nonprofit pre s e nte r

t h at bears the name of its co rpo rate spo n s o r. It is being held in

a co n ce r t hall that was new ly re n ovated fo l l owing a capital ca m-

paign that drew a re co rd re s ponse from local co rpo rat i o n s, co m-

m u n i ty fo u n d at i o n s, g ove rn m e nt agencies, and pri vate donors.

Sound and lighting technicians are scurrying about with last

m i n u te details in pre p a ration for the co n ce rt and its live co m-

m e rcial radio bro a d ca s t.

The audience settles in for the co n ce rt, co nte nt with the fine meals

t h ey have just consumed at local re s t a u ra nts and secure in the

kn owledge that their children are safe with the babys i t ter and the

car is parked in a nearby gara g e. Th ey have spe nt far more to n i g ht

on ancillary serv i ces than on the co n ce rt tickets themselve s.

The co n ce rt is  so successful that segments of it are used in the

a rt i s t’s next re co rding that will be mixed at a local sound studio

and marke te d, p a c kaged and pro m o ted by local businesses. Th e

costs of producing the co m p a ct disc are bo rne by the founder of

a local sound sys tem co m p a ny, a music lover who parl ayed his

avocation into a successful co m p a ny and is now co m m i t ted to

s u p po rting those who inspire him.
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A seemingly simple co n ce rt given by an individual art i s t, w h o s e

wo rk relies on a vast netwo rk of suppo rt from educational insti-

t u t i o n s, g ove rn m e ntal  agencies, l ocal businesses, p ri vate

i nve s to r s, and nonprofit org a n i z at i o n s. From the babys i t ter to

the re s t a u ra nt, the sound technician to the re co rding studio, t h e

i n s t ru m e nt manufact u rer to the co rpo rate underw ri te r, the ele-

m e nt a ry music teacher to the unive r s i ty faculty membe r, the box

o f f i ce manager to the stage hands – all of these players co n-

t ri b u te to, p a rt i c i p ate in and benefit from the cre at i ve eco n o my.

Ma ke the soloist a member of a quar te t ; the quar tet membe r s

p a rt of the Bo s ton Sy m p h o ny Orc h e s t ra . Imagine that the co m-

poser is John Williams and the co m position co ntains the motif

for the sco re of his next movie soundtra c k . Imagine that the

m ovie is based on the cre at i ve talents of a wri ter named J.K.

Raw l i n g s. Imagine the economic t s u n a m i t h at one art i s t’s cre-

at i ve talent has on the lite ra ry, p u b l i s h i n g, e d u cat i o n , f i l m ,

music and media industri e s.

On ce could substitute the musician with almost any other cre-

at i ve artist and play out numerous similar sce n a ri o s. Im a g i n e

the economic ripples set in motion by the furn i t u re makers in

New Ha m p s h i re, the designers in Rh ode Is l a n d, the actors in

Co n n e ct i c u t, the ru ral cra fters in Ma i n e, the cy ber artists in

Ma s s a c h u s e t t s, and the filmmakers in Ve rm o nt. This is the cre-

at i ve eco n o my.
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B LUEPRINT FOR INVESTM E N T:

G OALS AND INITIAT I V E S

G OAL ONE: C R E ATIVE NEW ENGLA N D

To pro m o te the sustainable economic deve l o p m e nt of New En g l a n d’s

c u l t u re-based cre at i ve eco n o my so that it may fully co nt ri b u te to

regional economic co m pe t i t i veness and quality of life.

Cre at i ve New England is roo ted in the co nv i ction that the human cre at i ve

impulse generates cultural act i v i t i e s, p rod u cts and ente rp rises that are of

e n o rmous economic and social va l u e. The goal of Cre at i ve New England is to

c re ate a fra m ewo rk for the deve l o p m e nt and coo rd i n ation of the leadership,

kn ow l e d g e, re s o u rces and strategies re q u i red to attain the full eco n o m i c

d eve l o p m e nt po te ntial of the cre at i ve eco n o my. Cre at i ve New England will

b ring together a range of stakeholders to understand the key challenges and

o p po rtunities facing the cultural-based cre at i ve eco n o my. It will fo rm u l ate

the coo rd i n ated policies and mechanisms needed to address those challenges

and oppo rt u n i t i e s, t h e re by furt h e ring the cre at i ve secto r’s inte g ration with the

g re ater New England eco n o my.



I N I T I ATIVE 1: C R E ATIVE ECONOMY CO U N C I L

The pro posed Cre at i ve Eco n o my Council  is  an industry assoc i ation co m m i t-

ted to advancing New En g l a n d’s cultural-based cre at i ve sector eco n o my.

Under the leadership of the New England Council and the New En g l a n d

Fo u n d ation for the Ar t s, the Cre at i ve Council will suppo r t and init iate po l i-

c i e s, p a r tnerships and prog rams that

s t rengthen the cre at i ve sector and

e n h a n ce its co nt ribution to the re g i o n-

al eco n o my.

The Cre at i ve Eco n o my Council will draw

its members from the cre at i ve cluste r

itself as well as from the leadership of

the re g i o n’s educational institutions,

b u s i n e s s e s, s t ate and local gove rn m e nt s,

fo u n d ations and other org a n i z at i o n s

t h at have a ve s ted inte rest in the cre-

at i ve eco n o my.

C R E ATIVE CO U N C I L

MASS T E C H N O LOGY CO L LA B O RAT I V E : The Massachusetts Te c h n o l ogy Co l l a bo rat i ve

( M TC) is a quasi-public economic deve l o p m e nt org a n i z ation established to

e n h a n ce the Co m m o n we a l t h’s kn owledge-based innovation eco n o my. M TC

p ro m o tes te c h n o l ogy- s e ctor growth through partnerships among industry,

u n i versities and state gove rn m e nt. It ca rries out its mission by co n d u ct i n g

re s e a rch and analysis to pro m o te a be t ter understanding of the fo rces that

s h a pe the state’s eco n o my and by facilitating prod u ct i ve co l l a bo rat i o n s

among the business, a cademic and gove rn m e ntal ente rp rises that co m p ri s e

the In n ovation Eco n o my.

M TC’s In d ex of the Massachusetts In n ovation Eco n o my measures the pace of

i n n ovation in Ma s s a c h u s e t t s, as seen in nine broad clusters that re p re s e nt

a bout one-quarter of all pri vate employ m e nt in the state. Its initiat i ves have

led to the spin-off of such industry groups as the Massachusetts Me d i ca l

Dev i ces In d u s t ry Council (Ma s s M E D I C ) , which pro m o tes the growth and

d eve l o p m e nt of companies in that industry.

ht t p : / / w w w. mt pc. o rg
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THE COUNCIL W I L L :

c re ate a unified vo i ce, v i s i b i l i ty and ident i ty to the

c re at i ve secto r

p ro m o te dialogue and exchange among industry

m e m bers within and beyond New En g l a n d

l eve rage the financial, human and mate ri a l

re s o u rces nece s s a ry to nurt u re the cre at i ve secto r

fo s ter partnerships and co l l a bo ration that pro m o te

the growth and deve l o p m e nt of the cre at i ve secto r

fo rm u l ate and pro m o te policies that further the

i nte rests of the Cre at i ve Eco n o my

i nte g rate awa reness and activities of the cultura l

e co n o my into the larger regional eco n o my

G OAL ONE

M O D E L S
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C R E ATIVE SCOT LA N D : Cre at i ve Scotland was established fo l l owing a cluster study by

S cottish Ente rp ri s e, a national deve l o p m e nt agency. The study found that the

c re at i ve industries employed over 100,000 people in Sco t l a n d. Fo l l ow i n g

completion of the study, S cottish Ente rp rise cre ated a new cluster org a n i z a-

tion – Cre at i ve Scotland – with the goal of cre ating 2,000 new jobs, g row i n g

the sector by 30%, and increasing ex po rts by 15%.

Key pri o rities include developing skills and talent ; exploiting inte rn at i o n a l

o p po rt u n i t i e s ; establishing an infra s t ru ct u re to suppo rt grow t h ; and deve l-

oping new te c h n o l og i e s. S cottish Ente rp rise inve s ted significa nt re s o u rce s

i nto the new org a n i z at i o n , which is curre nt ly in its early stage of deve l o p-

m e nt. Pro posed pro j e cts include an Inte rn ational Exchange Prog ram for pro-

fe s s i o n a l s, n ew training prog rams to help businesses grow a digital media

ce nter and the deve l o p m e nt of a Cre at i ve In d u s t r ies Ca m p u s. A web site has

been established to enco u rage kn owledge sharing among members of the

c re at i ve cluster and to assist in the inte rn ational marketing of the secto r.

ht t p : / / w w w. c re at i ve s co t l a n d. co m
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I N I T I ATIVE 2: C R E ATIVE ECONOMY RESEARCH PRO G RA M

The Cre at i ve Eco n o my Re s e a rch Prog ram will coo rd i n ate a regional netwo rk

of po l i cy make r s, re s e a rchers and co n s u l t a nts to co n d u ct re s e a rch and

a n a lysis on the regional cre at i ve eco n o my and coo rd i n ate the dissemina-

t i o n , discussion and

exchange of info r-

m ation about the

c re at i ve eco n o my.

C R E ATIVE RESEARC H

C U LT U RAL INDUSTRIES AND PRACTICES RESEARCH CENTRE (CIPS): The Ce nt re at the

Un i ve r s i ty of Newcastle in Au s t ralia was established to provide a focus fo r

re s e a rch into all aspe cts of cultural industries and pra ct i ce. The aims of the

Ce nt re are the enhanced understanding of culture in pra ct i ce and of the ro l e

of cultural industries in the social and economic life of neighbo rh ood s, c i t i e s,

regions and nat i o n s. CIPS is part i c u l a rly co n ce rned with how culture is influ-

e n ced by the co m p l ex inte ra ction of local and global fo rce s, as well as soc i a l ,

po l i t i cal and economic institutions.

ht t p : / / w w w. n ewca s t l e. e d u. a u / d e p a rt m e nt / l t / c i p rc / c i p s. ht m l

THE NORTHWEST POLICY CENTER (NPC): The No rt h west Po l i cy Ce nter is an applied

re s e a rch and po l i cy ce nter at the Un i ve r s i ty of Wa s h i n g to n’s  Evans School of

Public Af f a i r s. NPC is dedicated to enhancing oppo rtunities for people in

n e e d, fo s te ring co m m u n i ty we l l - be i n g, and improving the vitality of  key sec-

tors in the regional eco n o my. NPC co n d u cts re s e a rch on the regional eco n o-

my, wo rks with po l i cy makers and pra ctitioners to develop and implement

i n n ovat i ve eco n o m i c, wo rk fo rce, and co m m u n i ty deve l o p m e nt strate g i e s, a n d

eva l u ates and shares lessons learn e d.

ht t p : / / d e p t s. wa s h i n g to n . e d u / n pc /

G OAL ONE

THE RESEARCH PRO G RAM W I L L :

i d e ntify and track industry trends in employ m e nt, e conomic impact, a n d

wo rk fo rce deve l o p m e nt

c re ate a Cre at i ve Eco n o my In d ex that will serve as a regional be n c h m a rk

in co n j u n ction with state arts agencies and administrato r s, d eve l o p

re s e a rch to suppo rt and generate policies affe cting the Cre at i ve Eco n o my

generate research on specific issues and industries within the creative cluster

understand and address issues affe cting self-employed artists including

h e a l t h ca re, h o u s i n g, e d u cat i o n , oc c u p ational safe ty, and health and

business tra i n i n g

f a c i l i t ate the sharing of data and re s e a rch on the regional cre at i ve eco n o my

s ponsor fo rums and exchanges among re g i o n a l , n ational and inte rn a-

tional industry pe e r s

M O D E L S
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G OAL TWO C R E ATIVE CLU S T E R

To generate new jobs and economic act i v i ty by increasing the grow t h ,

v i t a l i ty and co m pe t i t i veness of New En g l a n d’s cre at i ve cluste r

This goal focuses on the needs of the cre at i ve cluste r, defined as those ente r-

p rises and individuals that dire ct ly and indire ct ly prod u ce cultural prod u ct s.

The art i s t s, n o n p rofit org a n i z ations and co m m e rcial cultural ente rp rises in this

c l u s ter wo rk in applied art s, pe rfo rming art s, visual art s, l i te ra ry ar t s, m e d i a ,

h e ri t a g e, and cultural suppo rt org a n i z at i o n s.

As with any cluster strate gy, the Cre at i ve Cl u s ter initiat i ves focus on under-

standing and meeting the needs of its membe r s. These encompass issues such

as wo rk fo rce deve l o p m e nt, te c h n o l ogy, re s e a rch and deve l o p m e nt, f i n a n c i n g,

business tra i n i n g, a c cess to marke t s, co m m u n i cat i o n , i n f ra s t ru ct u re, and po l i-

cies and re g u l at i o n s. The Cre at i ve Eco n o my Council will help co nvene part i c i-

p a nts of regional cre at i ve industries to identify and fo s ter co l l a bo rat i ve oppo r-

tunities designed to pro m o te their sustainable economic grow t h .



20

I N I T I ATIVE 3: C R E ATIVE INDUSTRIES

The Council will suppo rt deve l o p m e nt of New En g l a n d’s cre at i ve cluster by

s po n s o ring a series of cluster initiat i ves designed to expand the cre at i o n ,

f i n a n c i n g, d i s t ribution and consumption of re g i o n a l ly- p rod u ced cre at i ve prod-

u ct s. These industry initia-

t i ves will co n ce nt rate on

c re at i ve clusters in which

New England enjoys a par-

ticular strength such as

d oc u m e nt a ry film, d e s i g n ,

n ew media, l i te ra ry ar t s,

h e ritage and cra ft s.

C R E ATIVE INDUSTRIES

THE GLA S G OW COLLECTION (SCOT LA N D ) : The Gl a s g ow Co l l e ction was cre ated as part of

the city’s effo rts to pro m o te Gl a s g ow as a ce nter of design. This org a n i z at i o n’s

mission is “to be a sharp thinking and outspo ken ce nter of kn owledge that

helps individuals, businesses and org a n i z ations ant i c i p ate the future using

d e s i g n .” Each year for three ye a r s, the Gl a s g ow Co l l e ction will fund the

design of at least 15 exciting and innovat i ve new prod u ct s, t a ke them to the

p ro to ty pe stage, and pro m o te them in exhibitions and publicat i o n s. In part-

nership with the Gl a s g ow Deve l o p m e nt Ag e n cy and Gl a s g ow Ci ty Co u n c i l ,

the Co l l e ction brings together designers with the aim of taking a number of

p ro to ty pes to prod u ction and wo rking with local manufact u rers to cre ate

p rod u cts that help local businesses be come more co m pe t i t i ve.

ht t p : / / w w w. g l a s g ow 1 9 9 9 . co. u k / D E S I G N / G LA S G OW _ CO L L E C T I O N /

M O D E L S

G OAL TWO

THE CREATIVE INDUSTRIES INITIATIVE W I L L :

co nvene stakeholders from diffe re nt cre at i ve industry clusters to

i d e ntify common needs and oppo rtunities and to develop co l l a b-

o rat i ve solutions

d evelop prog rams and sys tems that fo s ter a sustainable env i ro n-

m e nt for the cre ation and distribution of indigenous cultura l

p rod u ct s

s u p po rt the establishment of re s e a rch and deve l o p m e nt ce nte r s

to fo s ter deve l o p m e nt of new cre at i ve prod u cts and ente rp ri s e s

i nte g rate cre at i ve industry cluster deve l o p m e nt with re g i o n a l

e conomic deve l o p m e nt strate g i e s

i d e nt i f y, adapt and dire ct existing fe d e ra l , regional and local eco-

nomic deve l o p m e nt re s o u rces to the cre at i ve industri e s

a dvocate for fe d e ral and regional policies that benefit the cre-

at i ve industri e s
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DESIGN IRELA N D : Ente rp rise Ire l a n d, a national economic deve l o p m e nt org a n i z at i o n ,

re ce nt ly launched Design Ireland in re s ponse to the re s e a rch and analysis of

the co u nt r y’s design secto r. The new org a n i z ation is a co l l a bo ration of fo u r

d i f fe re nt industry assoc i at i o n s. The mission of the Design Ireland is to

“b ra n d” Irish design and give one vo i ce for the design sector in Ireland as we l l

as to pro m o te the value of design in all aspe cts of the Irish eco n o my. One of

its first activities has been to sponsor trade missions – bringing those in the

design sector to other co u nt ries to pursue new inte rn ational part n e r s h i p s.

ht t p : / / w w w. e nte rp ri s e - i re l a n d. co m / e n g l i s h . a s p

BAY AREA VIDEO COALITION (SAN FRA N C I S CO ) : The Bay Area Video Coalition is the

n at i o n’s largest nonco m m e rcial media arts ce nter dedicated to prov i d i n g

a c cess to media, e d u cat i o n , and te c h n o l ogy. Founded in 1976, BAVC’s initial

mission was to offer bro a d ca s t - q u a l i ty video serv i ces to indepe n d e nt pro-

d u ce r s, a rt i s t s, and nonprofit org a n i z at i o n s. It has grown significa nt ly beyo n d

this initial mission to include a prod u ction facility, an affo rdable training ce n-

te r, and a range of wo rk fo rce deve l o p m e nt prog ra m s. BAVC has re ce i ved sub-

s t a ntial suppo rt from fe d e ral agencies such as the De p a rt m e nt of La bor as

well as national fo u n d at i o n s.

ht t p : / / w w w. b avc. o rg / f l a s h _ s i te / i n d ex . ht m l

S A S KATC H EWAN FILM AND VIDEO DEV E LOPMENT CO R P O RATION (CA N A D A ) : Sa s k Fi l m

p rovides suppo rt, financial assistance and equity financing to the film, v i d e o

and new media industry in the prov i n ce. Its mission is to enable the film,

video and new media industry in Sa s katc h ewan to co nt i n u a l ly enhance the

q u a l i ty, q u a nt i ty and marke t a b i l i ty of its prod u cts and re s o u rce s. Sa s k Fi l m

a c q u i res an ongoing ownership inte rest in the co py ri g ht of all pro j e cts in

which it inve s t s. The Co rpo ration also administers the Film and Vi d e o

Em p l oy m e nt Tax Credit that provides a 35% re b ate on salaries paid to re s i-

d e nts of the prov i n ce.

ht t p : / / w w w. s a s k f i l m . co m /
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I N I T I ATIVE 4: T E C H N O LO G Y

Re cognizing that New England is a wo rld leader in the deve l o p m e nt of te c h-

n o l ogy, the Council will act i ve ly pro m o te oppo rtunities for cre at i ve co l l a bo ra-

tion be tween te c h n o l ogy- b a s e d

a rtists and engineers. As with

other cre at i ve cluste r s, s u p po rt

for te c h n o l ogy-based culture

must entail ex a m i n ation of the

c l u s te r’s need for financing, i n f ra-

s t ru ct u re, wo rk fo rce deve l o p-

m e nt, m a rketing and other ty pe s

of suppo r t.

T E C H N O LO G Y

THE SILICON VA L L EY INSTITUTE FOR ART AND T E C H N O LOGY (ART- T E C H ) : A RT- T E C H i s

a nonprofit ent i ty whose mission is to pro m o te and fo s ter artistic endeavo r s

with an ‘Art & Te c h n o l ogy’ t h e m e. A RT-TECH has been the vehicle for cre at-

i n g, d eve l o p i n g, c u rat i n g, p ro m o t i n g, and spo n s o ring new media art pro-

g ra m s, g a l l e ry ex h i b i t i o n s, s pecial eve nt s, a rt i s t - i n - re s i d e n ce prog rams and

co l l a bo rations with numerous org a n i z at i o n s.

ht t p : / / w w w. a rt - te c h . o rg / ht m l

PA RC ART I S TS IN RESIDENCE PRO G RAM (PA I R ) : The PA RC Artist in Re s i d e n ce Prog ram is

an ongoing re s e a rch pro j e ct at Xe rox PA RC (Palo Al to Re s e a rch Ce nte r ) . PA I R

b rings fine artists into PA RC and pairs them with scientists and re s e a rc h e r s

who use similar te c h n o l ogies but often in ve ry diffe re nt ways.

An equally impo rt a nt aspe ct of PAIR is to bring the fine arts dire ct ly into the

wo rk env i ro n m e nt for the mutual benefit of both the artist and the  co rpo ra-

G OAL TWO

THE INITIATIVE W I L L :

engage artists and other cre at i ve wo rkers in the deve l o p-

m e nt of new te c h n o l og i cal prod u ct s, a p p l i cations and cul-

t u ral prod u cts by spo n s o ring in-house re s e a rch and co l l a b-

o ration in aca d e m i c, co rpo rate and other re s e a rch settings

expand market demand for te c h n o l og i cal prod u cts among

a rtists and cre at i ve ente rp rises by, for ex a m p l e, i n c re a s i n g

a rtist access to te c h n o l ogy through funding suppo rt and

other mechanisms

p ro m o te the deve l o p m e nt and exchange of info rm at i o n

a bout art and te c h n o l ogy by cre ating a regional netwo rk

l i n king New En g l a n d’s numerous aca d e m i c, i n d u s t ry and

other ce nters of cre at i ve te c h n o l ogy

s u p po rt the cre ation of dedicated “ce nters of exce l l e n ce”

t h at are co m m i t ted to ex p l o ring the inte ra ction of art and

te c h n o l ogy

M O D E L S
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t i o n . PA I R’s artists all wo rk and live in the San Fra n c i s co Bay Are a , a re q u i re-

m e nt that helps build bridges be tween PA RC and the local co m m u n i ty.

ht t p : / / w w w. p a rc. xe rox . co m / p a rc - g o. ht m l

E X PE R I M E N TS IN ART AND T E C H N O LOGY (EAT ) 1966-1993: An org a n i z ation devo ted to

p romoting the inte ra ction be tween art and te c h n o l ogy, founded by Bi l ly

Kl u ve r, Ro be rt Ra u s c h e n be rg, Ro be rt Whitman and Fred Wa l d h a u e r. E AT’s pri-

m a ry goal was to give artists access to new mate ri a l s, the ex pe ri m e nts with

which re s u l ted in precursors to chat lines, fax machines, l a s e r s, cable te l ev i-

sion and digitized gra p h i c s. E AT’s artist and engineer matching serv i ce, ca l l e d

the Te c h n i cal Se rv i ces prog ra m , u l t i m ate ly had 6,000 members thro u g h

which approx i m ate ly 500 wo rks we re cre ate d.

I N T E R N ATIONAL DESIGN CONFERENCE IN ASPEN (CO LO RA D O ) : I D CA is dedicated to pro-

viding an inte rn ational fo rum for the discussion of design in the co ntext of

c u rre nt issues, and for the discussion of curre nt issues in the co ntext of

d e s i g n . The IDCA is co m m i t ted to engaging design pro fessionals from eve ry

discipline as well as art i s t s, s c i e nt i s t s, e d u cators and those from business and

i n d u s t ry. Si n ce its founding in 1951, the IDCA has gained re n own as the pre-

mier fo rum for ex p l o ring new design co n ce p t s. The Co n fe re n ce gives part i c-

i p a nts an oppo rt u n i ty to discuss design and re l ated issues bro a d ly, d e e p ly

and from many po i nts of view. It sustains the co nt i n u i ty of an ongoing dis-

course on design in the broadest sense, while illuminating the inte r s e ct i o n s

of design with other fo rce s.

ht t p : / / w w w. i d ca . o rg
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I N I T I ATIVE 5: F I N A N C E

This In i t i at i ve pro poses a plan of action that begins with understanding the

range of financing needs of the individuals, n o n p rofit org a n i z ations and co m-

m e rcial ente rp rises that co n s t i t u te the cre at i ve secto r. It will assess the ra n g e

of existing sources of funding

and finance for the secto r, a d a p t

existing mechanisms and, f i n a l-

ly, d evelop new vehicles to

meet the needs and oppo rt u n i-

ties pre s e nted by the secto r.

F I N A N C E

THE CREATIVE ADVA N TAGE FUND, WEST MIDLANDS (UNITED KINGDOM): The Cre at i ve

Adva ntage Fund provides ve nt u re capital to assist the growth of businesses in

the cre at i ve industri e s. The Fund has been established to help address some

of the difficulties that companies in the cre at i ve industries have in at t ra ct i n g

ve nt u re capital funding be cause of their smaller size and of the re l at i ve ri s k

pe rce i ved in this young secto r. The Fund is dedicated to the co m m e rc i a l

ex p l o i t ation of prod u cts and serv i ces made by cre at i ve businesses. As of

Fe b ru a ry 2001, the Fund had made nine inve s t m e nts totaling £560,000 in

s even co m p a n i e s.

ht t p : / / w w w. c re at i ve - a dva nt a g e - f u n d. co. u k / f ra m e s e t. ht m

G OAL TWO

M O D E L S

THE INITIATIVE W I L L :

e d u cate financial institutions and inve s tors about the

financing needs and oppo rtunities of the cre at i ve secto r

ex p l o re existing sources of public and pri vate financing that

can be adapted or tailored to meet the spe c i a l i zed needs of

c re at i ve ente rp rises and individuals

ex p l o re the market for new regional funding vehicles as a

New England loan fund or ve nt u re capital fund dedicated to

financing cre at i ve ente rp ri s e s

c re ate tax-based and other gove rn m e ntal ince nt i ves for pri-

vate financing of cre at i ve ente rp ri s e s

i m p rove outreach to individual and small cre at i ve ente rp ri s-

es to ensure they have access to the full range of state and

l ocal re s o u rces targ e ted towa rd ent re p reneurs and small

business deve l o p m e nt

d evelop dedicated revenue streams to increase sources of

n o n - re p ayable funding for cre at i ve activities and ente rp ri s e s



25

BANKING ON CULTURE (EURO PE ) : Ba n king on Cu l t u re is an innovat i ve action re s e a rc h

p ro j e ct set up to inve s t i g ate and stimulate new sources of f inancial inve s t-

m e nt for the cultural sector in Eu ro pe. Wo rking with partners in It a ly, t h e

Ne t h e rl a n d s, Ire l a n d, Gre e ce, Be l g i u m , Po rtugal and the Un i ted Ki n g d o m ,

Ba n king on Cu l t u re has te s ted new financial mechanisms with the aim of

e m bedding these within local and regional economic policies and their

f u t u re inve s t m e nt strate g i e s.

ht t p : / / w w w. b a n ki n g o n c u l t u re. co m /

C U LT U RAL INDUSTRIES DEV E LOPMENT FUND (CA N A D A ) : The CIDF is a $33 million fund

ca p i t a l i zed by the Canadian Gove rn m e nt and administe red through the

Fe d e ral Business Deve l o p m e nt Ba n k . The prog ram provides loans of be twe e n

$20,000 and $250,000 to businesses in the cultural industry and multimedia.

The funds can be used for wo rking ca p i t a l , expansion and other initiat i ve s

g e a red towa rds long-te rm growth and viability.

ht t p : / / w w w. pc h . g c. ca / c u l t u re / c u l t _ i n d / c i d f - fd i c / e n g l i s h . ht m



26

I N I T I ATIVE 6: E X PANDING MARKETS

The Cre at i ve Eco n o my Council will seek to increase the market for New

England cre at i ve prod u ct s

t h rough regional pro m o-

tional and market ex p a n-

sion ca m p a i g n s.

MARKET DEV E LO P M E N T

WALES T RADE INTERNAT I O N A L : Wales Trade Inte rn ational brings together all of the

i nte rn ational trade wo rk oc c u rring in Wa l e s. Ex po r t deve l o p m e nt serv i ce s

include free wo rkp l a ce visits to discuss overseas trade needs and strate g i e s,

a s s i s t a n ce for small businesses to help develop their ex pe rtise to trade glob-

a l ly, o rganizing fo reign trade missions, and the inve s t i g ation of joint ve nt u re

p ro j e ct s. Wa l e s Trade has deve l o ped a cluster initiat i ve to suppo rt the ove r-

seas effo rts of Welsh-based businesses from the same industry. Cre at i ve

i n d u s t ries is one of the clusters targ e ted through this initiat i ve.

ht t p : / / w w w. wa l e s t ra d e. co m / we l s h co m p a n i e s / co m pd ev / p rog ra m m e. ht m

G LO BAL STRATEGIES COUNCIL OF THE SOUTHERN GROWTH POLICIES BOARD (NORT H

CA RO L I N A ) : The new So u t h e rn Global St rategies Council is focused on helping

the So u t h’s citize n s, b u s i n e s s e s, and communities be come globally engaged and

co m pe t i t i ve. Specific pro j e cts include:

1 . s e rving as a Web-based clearinghouse for dat a ,s t ate pro f i l e s, best pra ct i ce s,

e d u cational mate rials and access to ex pe rt trade adv i ce,

2 . co nvening a wide cro s s - s e ction of leaders to share ideas, ex p l o re joint

a ction and art i c u l ate po l i cy po s i t i o n s, a n d

3 . launching pilot initiat i ve s.

ht t p : / / w w w. s o u t h e rn . o rg / m a i n / g s c / g s c. s ht m l

G OAL TWO

M O D E L S

THIS INITIATIVE W I L L :

p ro m o te the deve l o p m e nt and marketing of regional cultura l

to u rism strategies by fo s te ring coo rd i n ated effo rts among state

to u ri s m ,a rt s, humanities and heritage agencies

s u p po rt regional marketing campaigns that pro m o te such cultur-

al and cre at i ve prod u ct s, i n d u s t ries or at t ra ctions as re g i o n a l

music fe s t i va l s, l i te ra ry trails and summer theate r

u n d e rt a ke national and inte rn ational trade missions to ex p a n d

and develop markets for New England cre at i ve prod u cts and des-

t i n at i o n s

d evelop a regional coo pe rat i ve marketing inte rm e d i a ry to pro-

m o te the sale of New England prod u ct s

wo rk with gove rn m e nt and quasi-gove rn m e nt agencies to

i m p rove visibility and access to local cultural offe rings by improv-

ing promotional adve rtising at regional airpo rts and highways
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G OAL T H R E E : C R E ATIVE WO R K F O RC E

St rengthen and expand New En g l a n d’s cre at i ve wo rk fo rce by pro m o t i n g

u n d e r s t a n d i n g, awa re n e s s, o p po rtunities and access to training and

e m p l oy m e nt in cre at i ve oc c u p at i o n s.

New En g l a n d’s cre at i ve wo rk fo rce is trained in specific cultural and art i s t i c

s kills that are used in jobs both within and beyond the cre at i ve cluste r.

Cre at i ve oc c u p ations acco u nt for more than two pe rce nt of the re g i o n’s wo rk-

fo rce and are ex pe cted to grow at a significa nt ly higher rate than oc c u p at i o n s

in other industri e s. On e - t h i rd of the re g i o n’s cre at i ve wo rk fo rce is employed as

d e s i g n e r s.3 These designers, a rc h i te ct s, w ri ters and ar tists generate te c h n o-

l og i cal innovat i o n , d ri ve design, c u l t i vate change and bring new ways of

t h i n king to the re g i o n’s leading edge industri e s. A key chara cte ristic of the

re g i o n’s cre at i ve wo rk fo rce is its high level of self-employ m e nt.

Cu l t i vation of a skilled cre at i ve wo rk fo rce must begin at the earliest level of

s c h ooling and co ntinue throughout the wo rke r’s ca reer with oppo rtunities fo r

ongoing training in new te c h n o l og i e s, p rocesses and ski l l s. Job fair initiat i ve s

such as the Regional Ente rt a i n m e nt Prod u ction and Ad m i n i s t ration Job Ex po,

Be rklee Co l l e g e’s Music Ca reer Ex po and Job Fair and the Bo s to n - a rea Di ve r s i ty

Job Fair are impo rt a nt sources of info rm ation about employ m e nt oppo rt u n i-

ties and ca reers within the cre at i ve cluste r. Ef fe ct i ve cre at i ve wo rk fo rce tra i n-

ing depends on clear co m m u n i cation and coo rd i n ation among employe r s,

e d u cato r s, g ove rn m e nt agencies and cre at i ve wo rkers themselve s.

3 . St atistics based on

d ata provided by the

Cu rre nt Po p u l at i o n

Su rvey 1996 and the

U . S . Bu reau of La bo r

St atistics as cited in 

The Cre a t i ve Eco n o m y

In i t i a t i ve : The Role of 

the Arts and Cu l t u re in

New En g l a n d’s Eco n o m i c

Co m pe t i t i ve n e s s ,

June 2000.
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I N I T I ATIVE 7: WO R K F O RCE AND CAREER DEV E LO P M E N T

The Cre at i ve Eco n o my Council will wo rk with educato r s, e m p l oyers and gov-

e rn m e nt agencies to develop regional mechanisms that :

WO R K F O RCE AND CAREER DEV E LO P M E N T

P U TTING A FACE ON CREAT I V I TY, THE ARIZONA COMMISSION ON THE ARTS : The Ari zo n a

Commission on the Arts took adva ntage of the Fe d e ral School to Wo rk

Op po rtunities Act of 1994 by cre ating a pilot partnership in the Ph oenix are a .

Putting a Fa ce on Cre at i v i ty is designed to ex pose K-12 public school student s

to the wide va ri e ty of jobs in both co m m e rcial and nonprofit arts org a n i z a-

t i o n s. Due to the wo n d e rful impact that the pilot prog ram had on part i c i p at-

ing schoo l s, a rts org a n i z ations and businesses, the Ari zona De p a rt m e nt of

Co m m e rce is now funding a statewide expansion of the prog ra m .

ht t p : / / w w w. n a s a a - a rt s. o rg / n ew / n a s a a / s po t l i g ht / s t s po t _ s e p 0 0 . s ht m l

G OAL T H R E E

M O D E L S

i d e ntify oc c u p ational stru ct u re s, t rends and oppo rtunities fo r

e m p l oyed and self-employed cre at i ve wo rke r s

f a c i l i t ate co m m u n i cation be tween industry and educat i o n a l

p roviders to ensure timely and re l eva nt wo rk fo rce tra i n i n g

e d u cate gove rn m e nt and pri vate business suppo rt agencies

a bout the cre at i ve industry and adapt existing and develop new

business training and suppo rt serv i ces for cre at i ve wo rke r s

p ro m o te business training oppo rtunities for self-employed cre-

at i ve wo rkers and small businesses

i d e ntify gaps in training and wo rk with regional co m m u n i ty co l-

lege netwo rks and other educators to develop local tra i n i n g

o p po rtunities that address local employe r s’ t raining needs

e n s u re lifelong pro fessional deve l o p m e nt and training thro u g h

the use of te c h n o l ogy and local educational institutions

i n c rease ex po s u re to ca reer paths and oppo rtunities in the cre-

at i ve sector in seco n d a ry and po s t - s e co n d a ry schools thro u g h

the use of inte rnships and summer employ m e nt

i nve nto ry and publicize regional oppo rtunities for cre at i ve

wo rk fo rce training at the seco n d a ry and po s t - s e co n d a ry leve l ,

including adult education and lifelong learning oppo rt u n i t i e s

c re ate a regional clearinghouse for info rm ation on employ m e nt

o p po rtunities with co rpo rate and nonprofit employers bo t h

within and beyond the cre at i ve cluste r
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C U LT U RAL CAREERS COUNCIL ONTARIO (CCCO ) : CCCO is a secto ral council re p re s e nt i n g

Ont a ri o’s cultural industry. Its role is to ensure the co ntinued ex i s te n ce of a

s ki l l e d, i n n ovat i ve and re s i l i e nt wo rk fo rce in order to maintain Ont a ri o’s lead-

ership as the ce nter of Ca n a d a’s cultural industry. CCCO assesses human

re s o u rce needs in the cultural secto r, d evelops and suppo rts prog rams that

meet those needs, and cre ates pra ct i cal policies with re g a rd to tra i n i n g,

re t raining and other human re s o u rce issues.

Specific prog rams include:

1 . a web site with an In d u s t ries Pri m e r, a Get Me nto red segment ; a job

t raining dat a b a s e ; a co m p re h e n s i ve listing of Ont a ri o’s cultural org a n i-

z ations with links to their sites and a job bo a rd that adve r tises va ca n-

cies has just been launched

2 . a youth inte rnship prog ram that provides $125,000 in wage subsidies,

a n d

3 . a prog ram to pro m o te industry- u n i ve r s i ty co l l a bo rat i o n

ht t p : / / w w w. wo rki n c u l t u re. o n . ca /

A RTS @ WO R K , A PRO G RAM OF ARTS AND BUSINESS IN THE UNITED KINGDOM: The Art s

and Business org a n i z ation in England has deve l o ped an initiat i ve focusing on

the many ways for a business to learn from the cre at i v i ty, values and skills of

the art s. It has cre ated an inte rnal database of  arts org a n i z ations and individ-

uals that offer all fo rms of arts-based serv i ces to business. Ent ries cover a

wide range of activities including advisors on co rpo rate art co l l e ct i o n s, t ra i n-

i n g, wo rkshops and co m m u n i cat i o n . Th e re is a particular emphasis on art s -

based wo rkshops where individual artists and pe r fo rming arts co m p a n i e s

come into the business and run wo rkshops aimed at leadership deve l o p m e nt,

co m m u n i cat i o n ,u n l oc king cre at i v i ty, and te a m b u i l d i n g. Companies that have

been invo lved in these activities include Pfize r, Ac ce nt u re and Ara m a rk .

ht t p : / / w w w. a a n d b. o rg. u k / ht m l / c f / a rt s wo rk . ht m l
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G OAL FOUR: C R E ATIVE CO M M U N I T I E S

En h a n ce the economic and social quality of life in New England co m-

munities by fo s te ring a rich arts and cultural env i ro n m e nt.

A Cre at i ve Co m m u n i ty is defined as a geog raphic area with a co n ce nt ration of

c re at i ve wo rke r s, c re at i ve businesses and cultural org a n i z at i o n s. Cre at i ve co m-

munities co nt ri b u te to New En g l a n d’s ability to co m pe te succe s s f u l ly in the

i n c re a s i n g ly intense regional and national co m petition for businesses and

e m p l oye e s. Th ey also are a powe rful draw to to u rists who bring in outside

s pending to the re g i o n ,t h e re by cre ating an ex po rt market for local culture.

Howeve r, the power of cre at i v i ty in a co m m u n i ty extends beyond its appeal to

e m p l oyers or cultural to u ri s t s. For while much cre at i ve act i v i ty does depe n d

on the ava i l a b i l i ty of institutions, facilities and other phys i cal re s o u rce s, t h e

h e a r t of cre at i v i ty resides in the human beings who are act i ve ly engaged in

the cre at i ve proce s s. Examples of cre at i ve ex p ression are not limited to dow n-

town areas but abound in churches and co m m u n i ty ce nte r s, n e i g h bo rh ood

s c h ools and youth ce nte r s. Th ey invo lve elders and young pe o p l e, n ewco m e r s

and long time re s i d e nt s, and all cultures and ethnic gro u p s. These fo rms of

c re at i ve ex p ression are at the co re of cre at i ve co m m u n i t i e s.
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I N I T I ATIVE 8: C R E ATIVE EXC H A N G E

The Cre at i ve Council will fo s ter the deve l o p m e nt of New En g l a n d’s cre at i ve

communities by spo n s o ring Cre at i ve Exc h a n g e, a co m m u n i ty-based pe e r

l e a rning netwo rk . Cre at i ve Exchange will

f a c i l i t ate the flow of co m m u n i cation and

i n fo rm ation among communities that are

i nte g rating culture into local deve l o p m e nt

s t rate g i e s.

C R E ATIVE EXC H A N G E

THE FORUM ON CREATIVE INDUSTRIES IN THE U.K (FOCI): FOCI is a netwo rk of

re s e a rchers co n ce rned with cre at i ve industries strate gy at the local and

regional leve l s. Fo rmed in Ja n u a ry 1998, F O C I’s aims are to raise awa reness of

the local dimensions within cultural po l i cy- m a ki n g, to enco u rage netwo rki n g

and info rm ation exchange be tween local initiat i ves and to facilitate a dia-

l ogue be tween loca l , re g i o n a l ,n ational and Eu ro pean po l i cy agencies.

ht t p : / / w w w. m m u. a c. u k / h - s s / m i pc / foc i /

I N F O R M ATION FOR CULT U RAL INDUSTRIES SUPPORT SERVICES (ICISS): The ICISS pro j-

e ct is part ly funded by the Eu ro pean Commission and a joint ve nt u re with

e i g ht Eu ro pean cities and one region in Swe d e n . The aim of the initiat i ve is

to co l l e ct info rm ation on po l i cy issues for the suppo r t and deve l o p m e nt of

the local cultural industry sectors in order to info rm po l i cy makers at the loca l

and tra n s n ational leve l s. As part of the effo rt, in-depth case studies are

being co m p l e ted on each of the part i c i p ating communities and wo rk s h o p s

h ave been held that have bro u g ht together part i c i p a nts in the cultural indus-

t ry deve l o p m e nt pro j e cts in each co m m u n i ty.

ht t p : / / w w w. m m u. a c. u k / h - s s / m i pc / i c i s s / h o m e 2 . ht m

THE INITIATIVE W I L L :

co nvene gat h e rings among communities on to p i c s

of common inte rest such as co m m u n i ty fe s t i va l s

and ce l e b rat i o n s, a rts distri ct s, c re at i ve facilities

such as artist housing, i n c u b ators and co m m u n i ty

a rts ce nte r s, c u l t u ral to u rism and other uses of cul-

t u re in local co m m u n i ty rev i t a l i z ation effo rt s

d evelop info rm ational re s o u rces and ce nt ra l i ze d

i n fo rm ation through publications and we b s i te s

M O D E L S

G OAL FOUR
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I N I T I ATIVE 9: C R E ATIVE CO M M U N I TY OF THE Y E A R

The Cre at i ve Eco n o my Council will sponsor a Cre at i ve Co m m u n i ty of the Ye a r

awa rd to re cog n i ze New England communities that have succe s s f u l ly inte g rat-

ed culture into local deve l o p m e nt effo rt s. These models of cultural exce l l e n ce

will be selected on the basis of their successful inte g ration of culture into

co m m u n i ty life. One key indicator of inte g ration will be the exte nt of co rpo-

rate and local gove rn m e nt inve s t m e nt in the local cre at i ve eco n o my. Ot h e r

m e a s u res of success include the use of culture in developing co m m u n i ty co h e-

s i o n , l ocal pride and part i c i p at i o n ; the level of inve s t m e nt in arts educat i o n ;

the inte g ration of culture into co m m u n i ty planning effo rt s ; and the quality of

a co m m u n i ty’s cultural offe ri n g s.

C R E ATIVE CO M M U N I T I E S

A L L- A M E R I CA CITY AWA R D : The AACA , s po n s o red by the National Civic League and

Al l s t ate In s u ra n ce Co m p a ny, is given to communities that coo pe rat i ve ly

re s o lve challenges in innovat i ve and co l l a bo rat i ve ways. The AACA enco u r-

ages and re cog n i zes civic exce l l e n ce, h o n o ring communities of all sizes in

which citize n s, g ove rn m e nt, businesses and vo l u nt a ry org a n i z ations wo rk

together to address cri t i cal local issues.

Al l - Am e ri ca Ci ty winners and finalists ex pe ri e n ce heightened national at te n-

tion — a proven boost for the re c ru i t m e nt of industry, jobs and inve s t m e nt

to the are a . The Awa rd also re i nv i g o rates a co m m u n i ty ’s sense of civic pri d e.

Winning communities benefit from utilizing the ingenuity, wisdom and tra-

ditions of the ent i re co m m u n i ty in solving pro b l e m s. An d, most impo rt a nt ly,

Al l - Am e ri ca Cities can teach and inspire communities throughout the nat i o n

t h at are struggling with similar local issues.

ht t p : / / w w w. n c l . o rg / N C L / a a c. ht m

E U RO PEAN CA PI TAL OF CULT U R E : From 2005 to 2019, each co u nt ry within the Eu ro pe a n

Union will take turns to host an eve nt called Eu ro pean Capital of Cu l t u re.Th e

p u rpose of the title is not simply to highlight existing cultural exce l l e n ce but

to enco u rage cities to develop and innovate in the cultural field. It will be an

o p po rt u n i ty to show that culture is ce nt ral to the life of a city.

ht t p : / / e u ro p a . e u. i nt / co m m / c u l t u re / ca pe u rc u l t _ e n . ht m l

G OAL FOUR

M O D E L S
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C R E ATIVE PLACES AWA R D, N EW ZEALA N D : Cre at i ve New Zealand is a national org a n i z a-

tion whose mission is to enco u ra g e, p ro m o te and suppo rt the arts in New

Ze a l a n d. It holds an annual co m petition to awa rd communities for innovat i ve

e f fo rts re l ated to the arts with specific cate g o ries for fe s t i va l s, public arts and

other act i v i t i e s. Winning communities re ce i ve a pri ze that focuses on furt h e r

building their co m m u n i ty’s art s. For ex a m p l e, We l l i n g ton used its awa rd to

commission a public sculpture.

ht t p : / / w w w. c re at i ve n z . g ov t. n z / re s e a rc h / a dvoca cy _ p ro j e ct s. ht m l

# Cre at i ve Pl a ces Awa rd



34

I N I T I ATIVE 10: CO R P O RATE RECRU I TM E N T

Re cognizing the role that quality- o f - l i fe co n s i d e rations play in co rpo rate and

e m p l oyee re l ocation decisions, the Council will showcase cre at i ve co m m u n i-

ties in regional and statewide co rpo rate and employee re c ru i t m e nt mate ri a l s.

The Cre at i ve Council will wo rk with the regional human re s o u rce assoc i at i o n s

to provide models and re s o u rces to human re s o u rces depart m e nts of New

England employers who seek to showcase regional cultural amenities in co r-

po rate re c ru i t m e nt effo rt s.

CO R P O RATE RECRU I TM E N T

F I D E L I T Y INVESTM E N TS : When Fi d e l i ty deve l o ped a new campus in Sm i t h f i e l d, Rh od e

Is l a n d, it made the arts a fundamental co m po n e nt of the new facility. Th i s

f a c i l i ty, which houses over 1,200 employe e s, has a much heralded art co l-

l e ct i o n . Ta pe s t ri e s, o i l s, wate rcolors and artwo rk of all media hang thro u g h-

out the building and there is an outd oor sculpture garden on site. Fi d e l i ty

h i g h l i g hts the artistic amenities of this facility  on its ca reer site. The site –

used by the human re s o u rce depart m e nt – includes quotes from employ-

ees such as “Whether I look at the hills or the tape s t ries hanging in the hall,

I am inspired by my surro u n d i n g s.”

G OAL FOUR

M O D E L S
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ACTION STRATEGIES FOR BUSINESS AND GOV E R N M E N T

W H AT CAN BUSINESS DO TO SUPPORT THE CREATIVE ECO N O M Y ?

While the main purpose of this Bl u e p ri n t is to cre ate co l l a bo rat i ve re g i o n a l

a ct i o n s, t h e re are numerous ways that businesses can suppo r t the cre at i ve

e co n o my on a unilate ral or local leve l . Some of these action strategies take

a dva ntage of suppo rt vehicles that are alre a dy in place but may not be fully

u t i l i zed by businesses. Others are new initiat i ves based on the more ex p a n d-

ed co n cept of a cre at i ve eco n o my set fo rth by the Cre at i ve Eco n o my In i t i at i ve.

The Cre at i ve Eco n o my In i t i at i ve maintains that virt u a l ly all businesses be n e f i t

f rom the ex i s te n ce of a healthy cre at i ve eco n o my and are, t h e re fo re, kn ow i n g-

ly or not, s t a keholders in that eco n o my. Howeve r, businesses stand in diffe re nt

re l ationships with the cre at i ve sector and, d e pending on where they fall on the

s pe ct ru m , can invest in a va ri e ty of ways.

Ge n e ral businesses h ave an indire ct re l ationship with the cre at i ve eco n o-

my but nonetheless deri ve benefit from it. These businesses may employ

c re at i ve wo rkers such as graphic designers within their own ra n k s, u t i l i ze the

s e rv i ces of cre at i ve ente rp rises and individuals such as arc h i te cts and wri t-

e r s, or take adva ntage of local cultural amenities to help at t ra ct and re t a i n

qualified employe e s.

In addition, the cre at i ve eco n o my, l i ke any other economic secto r, p rovides an

i m po rt a nt market for all ty pes of co rpo rate goods and serv i ce s. Financial serv-

i ce co m p a n i e s, real estate deve l o pers and other industries can develop a clos-

er re l ationship with the cre at i ve sector by developing prod u ct s, a p p l i cat i o n s

and markets tailored to the spe c i a l i zed needs of the cre at i ve secto r. Most va l u-

able of all may be the cre at i ve thinking that incre a s i n g ly distinguishes suc-

cessful companies in the global marke t p l a ce.

Re l ated businesses a re in industries whose prod u cts and sales are closely

re l ated to the cre at i ve eco n o my. This includes industries such as to u rism that

m a rket cultural destinations to visito r s ; h o s p i t a l i ty that provides food, l od g-

ing and other amenities to cultural to u ri s t s ; and manufact u ring industri e s

such as text i l e s, f u rn i t u re and apparel that re ly heav i ly on design in their

p rod u ct deve l o p m e nt.
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Cre at i ve sector businesses a re co m m e rcial ente rp rises that dire ct ly prod u ce or

d i s t ri b u te cre at i ve goods and serv i ce s. Th ey include co m m e rcial art galleri e s,

t h e aters and other pe rfo rm a n ce ve n u e s ; m a n u f a ct u rers and vendors of cre-

at i ve supplies such as musical instru m e nts and ar t equipment ; applied design

f i rms such as graphic designers and arc h i te ct u ral firm s ; and distri b u tors of

c re at i ve co nte nt such as media outlets and manufact u rers of sound sys te m s.

AN ACTIVE ROLE FOR BU S I N E S S

In c reasing business inve s t m e nt in the cre at i ve eco n o my begins with awa re-

ness of its significa n ce as an economic fo rce and a willingness to engage it as

an economic par t n e r. As a starting po i nt, business should take full adva nt a g e

of existing mechanisms that provide fundamental co re suppo rt for the cre at i ve

e co n o my. Advocating for strong arts education at all levels of public educa-

t i o n , e n s u ring sufficient public funding for ar ts and humanities co u n c i l s, p ro-

viding dire ct gra nts to local cultural org a n i z ations and activities are basic but

c rucial avenues of business suppo rt.

In addition, t h e re are numerous examples of business inve s t m e nt in culture

and cre at i v i ty that go beyond these co re act i v i t i e s. Wo rking on their ow n , i n

p a rtnership with cultural org a n i z at i o n s, s t ate and local arts agencies, o r

t h rough inte rm e d i a ries such as business co m m i t tees on the art s, i n d i v i d u a l

businesses can expand inve s t m e nt and suppo rt for the cre at i ve eco n o my in

i n n u m e rable ways.

For ex a m p l e, companies can invest in the fo l l owing are a s :

F I N A N C I A L :

include cre at i ve nonprofit org a n i z ations in wo rkp l a ce giving prog ra m s

and employe r- s po n s o red matching gift s

ex p l o re new ways of co rpo rate giving such as donating stock and stoc k

o p t i o n s

i nvest in the deve l o p m e nt of local cultural facilities either dire ct ly or

t h rough tax-shelte red inve s t m e nt ve h i c l e s

a dvocate for new and increased ty pes of public funding such as dedicat-

ed revenue stre a m s, tax credits and bond issues that generate sustainable

s o u rces of funding for nonprofit cre at i ve act i v i t i e s
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HUMAN RESOURC E S :

e n co u rage employees to wo rk with cultural org a n i z ations as bo a rd mem-

bers and by providing pro - bono pro fessional skills such as legal, f i n a n-

c i a l , real estate deve l o p m e nt and marketing ex pe rt i s e

h i re art i s t s, a ctors and other cre at i ve wo rkers to help develop co rpo rate

leadership and pre s e nt ation ski l l s, m a rketing mate ri a l s, wo rkp l a ce

design and prod u cts 

fe at u re local cultural amenities and activities in co rpo rate employe e

re c ru i t m e nt mate ri a l s

expand employee tuition re i m b u r s e m e nt prog rams to include cre at i ve

t raining oppo rt u n i t i e s

p rovide leadership and visibility by part i c i p ating in local and re g i o n a l

e f fo rts such as the Cre at i ve Eco n o my Council and Cre at i ve Co m m u n i ty of

the Ye a r

business assoc i ations such as ro t a ry clubs and chambers of co m m e rce

can act i ve ly re c ruit cre at i ve eco n o my ente rp rises and educate membe r s

a bout the cre at i ve eco n o my by hosting guest spe a ke r s

FACILITIES AND MARKETS :

p rovide in-kind suppo rt such as offe ring the use of co rpo rate facilities fo r

m e e t i n g s, exhibitions and pe r fo rm a n ces and donating equipment and

m ate ri a l s. Co nve r s e ly, u t i l i ze cultural org a n i z ations for co rpo rate meet-

ings and funct i o n s

c re ate expanded markets for local cre at i ve goods and serv i ces by, fo r

ex a m p l e, d i s p l aying and purchasing local art for office space and as co r-

po rate gift s ; p u rchasing tickets to cultural eve nts for employees and

c l i e nt s ; fe at u ring in-house co n ce rt s, l e ct u re s, c u l t u ral pe rfo rm a n ce s ; a n d

e m p l oying local firms to provide arc h i te ct u ra l , i nte rior design, g ra p h i c

design and other serv i ces 

i n co rpo rate exhibition and pe rfo rm a n ce space in co rpo rate buildings 

i nvest in the deve l o p m e nt of facilities to house nonprofit org a n i z a-

t i o n s, a rtist live - wo rk space, a rts incubators  and other ty pes of cre at i ve

e nte rp ri s e s

In addition, ce rtain ty pes of companies can take industry- s pecific act i o n s. Fo r

ex a m p l e :

Te c h n o l ogy firm s can sponsor in-house artist residencies to wo rk with

engineers in te c h n o l ogies for new artistic and co m m e rcial prod u ct s.

Th ey can provide te c h n o l ogy and equipment to artists and nonpro f i t

o rg a n i z at i o n s, s u p po rt the cre at i ve wo rk fo rce training prog ra m s, and help

d evelop wired incubator buildings to house nonprofit and co m m e rc i a l

c re at i ve ente rp ri s e s
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Financial serv i ce co m p a n i e s can understand the spe c i a l i zed needs of

a rtists and cre at i ve ente rp rises and adapt co nve ntional financial prod u ct s

to meet their housing, business and other financial needs

To u rism ente rp ri s e s can wo rk dire ct ly with nonprofit org a n i z ations and

a rtist groups to spo n s o r, p ro m o te and market local cre at i ve activities and

a m e n i t i e s

Real estate deve l o pe r s can wo rk with local artists to develop art i s t

l i ve - wo rk space ; d evelop incubator and co m m e rcial space for cre at i ve

e nte rp ri s e s ; and inte g rate nonprof it facilities into co m m e rcial deve l o p-

m e nt s. Bro kers can pro m o te local cultural amenities and activities in re a l

e s t ate marketing effo rt s

Companies that are themselves c re at i ve ente rp ri s e s h ave a dire ct bo t to m -

line inte rest in suppo rting the cre at i ve eco n o my and, t h e re fo re, can play a

unique inve s t m e nt role part i c u l a rly in wo rk fo rce deve l o p m e nt. In addition to

the above inve s t m e nt act i o n s, c re at i ve ente rp rises ca n :

p a rt i c i p ate in schoo l - to - wo rk prog rams that ex pose young people to

ca reer oppo rtunities in the cre at i ve secto r, s ponsor job inte rnships and

on-the-job training for students and young pro fessionals to deve l o p

s kills and ca reer oppo rt u n i t i e s, and act i ve ly sponsor and part i c i p ate in

c re at i ve industry job fairs

i d e ntify training gaps for cre at i ve industries and wo rk with local co m m u-

n i ty colleges and other lifelong learning institutes to develop re l eva nt,

a c cessible curriculum for cre at i ve wo rke r s, a n d

s t rengthen the cre at i ve sector by act i ve ly co l l a bo rating with nonpro f i t

o rg a n i z ations and individual artists in the deve l o p m e nt and expansion of

c re at i ve prod u cts and a stronger industry infra s t ru ct u re

These action strategies are by no means co m p re h e n s i ve but are meant to illus-

t rate the range of activities and inve s t m e nt oppo r tunities available to busi-

n e s s e s. Whether acting alone, in par tnership with other local stakeholders or

as part of the larger regional initiat i ve, New En g l a n d’s business co m m u n i ty

has a vital role to play in growing the regional cre at i ve eco n o my.
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W H AT CAN THE PUBLIC SECTOR DO TO 

S U P P O RT THE CREATIVE ECO N O M Y ?

Th e re exists at all levels of gove rn m e nt an infra s t ru ct u re of public suppo rt fo r

a rts and culture. Fe d e ral agencies such as the National En d ow m e nt for the

Art s, the National En d ow m e nt for the Hu m a n i t i e s, the De p a rt m e nt of

Ed u cation and the In s t i t u te of Museum and Li b ra ry Se rv i ces are engaged in

s u p po rting cultural cre at i v i ty across the co u nt ry. In each state, a rts and culture

is suppo r ted by state ar ts agencies, humanities co u n c i l s, e d u cation depart-

m e nt s, h i s to ric commissions and libra ry sys te m s. Similar depart m e nts exist on

the local level in cities and towns throughout the nat i o n .

This infra s t ru ct u re and the activities it suppo rts co n s t i t u te the co re fra m ewo rk

for public inve s t m e nt in cre at i v i ty. St ate and local funding of arts educat i o n

fo s ters not only the future artists and cre at i ve wo rke r s, but also the info rm e d

a u d i e n ces and consumers – the markets – for cre at i ve output. The nonpro f i t

o rg a n i z ations suppo rted by state arts agencies are the incubators for new art

fo rms and co n cepts that feed the cre at i ve eco n o my. In other industri e s, t h ey

a re valued as the re s e a rch and deve l o p m e nt arms charged with ex p l o ring cut-

ting edge co n cepts and mate rials that have co m m e rcial po te nt i a l . St ate and

l ocal arts co u n c i l s, l i b ra ries and histo ric commissions suppo rt the arts ce nte r s,

co m m u n i ty theaters and music schoo l s, youth groups and fe s t i vals that galva-

n i ze cre at i ve co m m u n i t i e s. Co ntinued inve s t m e nt in and strengthening of this

i n f ra s t ru ct u re is crucial to the deve l o p m e nt of the cre at i ve eco n o my.

Howeve r, in order to re a l i ze the full economic po te ntial of New En g l a n d’s cre-

at i ve eco n o my, s t ate and local gove rn m e nts must look beyond these tra d i t i o n-

al suppo r t agencies for sources of public inve s t m e nt. This Bl u e p ri n t i s

p remised on the notion that the cre at i ve eco n o my is a powe rful social and

e conomic fo rce that must be inte g rated into all aspe cts of publicly suppo r te d

s ocial and economic deve l o p m e nt.

As with the business secto r, s t ate and local gove rn m e nt agencies can act in

n u m e rous ways, alone or in par tnership with other public and pri vate secto r

e nt i t i e s, to suppo rt the cre at i ve eco n o my. Fo l l owing are examples of how dif-

fe re nt agencies and depart m e nts can more fully engage and invest in the cre-

at i ve eco n o my.
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ALL PUBLIC AG E N C I E S :

u t i l i ze public space for the cre ation and display of local art s, pe rfo rm a n ce

and cre at i ve good s

D E PA RTM E N TS OF ECONOMIC DEV E LO P M E N T:

understand the economic deve l o p m e nt needs and oppo rtunities of cre-

at i ve industries and develop appro p ri ate tra i n i n g, m a rke t i n g, f i n a n c i n g

and other prog rams 

p ro m o te state and local cre at i ve prod u cts and serv i ces in national and

i nte rn ational trade missions 

include cre at i ve industries in cluster pro m o t i o n

D E PA RTM E N TS OF EDUCAT I O N :

e n s u re that high-quality arts education is an inte g ral and valued part of

public education by providing funding and suppo rt for a strong arts cur-

riculum in the public schoo l s

s u p po rt the deve l o p m e nt of education and training prog rams at all lev-

els of public education including vocational and te c h n i cal schoo l s, co m-

m u n i ty colleges and public institutes of higher educat i o n

d evelop partnerships with local cre at i ve businesses to cre ate Schoo l - to -

Wo rk prog rams for local public schoo l s

D E PA RTM E N TS OF LABOR AND WO R K F O RCE DEV E LO P M E N T:

co n d u ct re s e a rch into local employ m e nt oppo rtunities in the cre at i ve

e co n o my and adapt existing state and local wo rk fo rce training prog ra m s

to the unique needs of the cre at i ve industry, with particular at te ntion to

l i felong learning oppo rt u n i t i e s

d evelop and disseminate info rm ation re s o u rces on state and re g i o n a l

e d u cational training oppo rtunities in the cre at i ve secto r

D E PA RTM E N TS OF ADMINISTRATION AND FINANCE:

d evelop state and local sources of dedicated funding for suppo rt of public

and nonprofit cre at i ve act i v i t i e s

d evelop tax ince nt i ves to pro m o te the prod u ction and sale of loca l ly pro-

d u ced cre at i ve prod u ct s

ex p l o re and implement financing prog rams such as deduct i b i l i ty of

c h a ritable co nt ributions to nonprofit cultural org a n i z ations on state

i n come taxe s
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SOCIAL SERVICE AG E N C I E S :

e m p l oy artists and cre at i ve activities in social serv i ce prog rams geare d

towa rd yo u t h , e l d e r s, families and other client po p u l at i o n s

D E PA RTM E N TS OF HOUSING AND CO M M U N I TY DEV E LO P M E N T:

c re ate zoning for arts distri cts and cre at i ve industry quarters for co m m e r-

cial ente rp ri s e s

i nte g rate co m m u n i ty cultural assets, including artists and other cre at i ve

p ro fe s s i o n a l s, i nto co m m u n i ty planning effo rt s

i nte g rate public art into co m m u n i ty planning and deve l o p m e nt 

m a ke publicly owned pro pe rty available for deve l o p m e nt as artist live -

wo rk space, n o n p rofit cultural org a n i z ations and cre at i ve industry prod u c-

tion facilities and other cre at i ve uses

e m p l oy cre at i ve wo rkers in state gove rn m e nt for design of public wo rk s

and urban planning

adapt existing and develop new funding and te c h n i cal assistance pro-

g rams that inco rpo rate culture into co m m u n i ty deve l o p m e nt prog ra m s

D E PA RTM E N TS OF T RA N S P O RTATION 

i n c rease access to cultural venues and at t ra ctions by improving high-

way and road signs, regional airpo rt signs, exhibits and pro m o t i o n a l

m ate ri a l s

D E PA RTM E N TS OF TO U R I S M :

wo rk with cultural org a n i z at i o n s, municipalities and state and local art s

agencies to develop high-quality to u rism mate rials fe at u ring local cultur-

al destinations and eve nt s
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CO N C LU S I O N

New En g l a n d’s cre at i ve eco n o my pre s e nts an ext ra o rd i n a ry oppo rt u n i ty fo r

the economic and social deve l o p m e nt of our eco n o my, our people and our

co m m u n i t i e s. This Bl u e p ri n t calls for a ra d i cal shift in our thinking about ar t s

and culture from co nve ntional philant h ro py to one of cre at i ve inve s t m e nt. Th e

Cre at i ve Eco n o my In i t i at i ve began by defining the regional cre at i ve eco n o my,

by listening to its pra ct i t i o n e r s, and then developing an inve s t m e nt strate gy.

Th roughout this wo rk , we have been acute ly awa re that the cre at i ve eco n o my

is the topic of much re s e a rch and inve s t m e nt in other parts of the wo rl d. Ot h e r

n at i o n s, p a rt i c u l a rly in the Eu ro pean Co m m u n i ty, Ca n a d a , Au s t ralia and New

Ze a l a n d, h ave dedicated enormous amounts of national and regional re s o u rce s

to understanding and developing their cre at i ve industri e s. While the empha-

sis of this strate gy is on New En g l a n d’s regional deve l o p m e nt, we can ill affo rd

to ignore deve l o p m e nts in the rest of the co u nt ry and wo rl d. We hope that this

plan opens us to co l l a bo rat i ve exchange and pra ct i ce not just within New

England but throughout the wo rl d.

The next – and most impo rt a nt – step is the implement ation of the re co m-

m e n d ations and ve nt u res pro posed here i n . Me a n i n gful implement ation of the

plan depends on the leadership provided by a Cre at i ve Eco n o my Council and

the act i ve part i c i p ation of players throughout New En g l a n d. We need to

e n s u re co m m i t m e nt not just of spirit and leadership but also of the financial

and human re s o u rces nece s s a ry to sustain deve l o p m e nt of the secto r. Th e

Cre at i ve Eco n o my is too gre at an asset to leave unte n d e d. We inv i te you to be

a co - i nve s tor in this ve nt u re.



JOIN US AS A PA RTNER IN T H E

C R E ATIVE ECONOMY INITIAT I V E !

THIS B LU E P R I N T IS A WORKING DOCUMENT – 

WE NEED YOUR HELP TO MAKE IT A REALITY

WE W E LCOME YO U R

feedback and co m m e nts on the Bl u e p ri n t

i nve s t m e nt and part i c i p ation in In i t i at i ve s

help with publicizing the Bl u e p ri n t

For co m m e nt s, additional copies of the Bl u e p ri n t a n d

to join our mailing list, go to w w w. n e f a . o rg


